Tips for Homeowners
As all homeowners know, work on one’s home is never truly finished. Upkeep and maintenance alone can keep a homeowner occupied on a regular basis. When home repairs and remodel jobs are needed, often additional professional help is also needed. It is very important to establish a good working relationship with a contractor working on your home. A good working relationship is essential in order to satisfy the homeowner’s expectations as well as the contractor’s expectations. Meeting with the contractor before any home repairs begin is crucial to gain a sense of compatibility between the homeowner and contractor. Communication between a home owner and contractor is paramount for the successful completion of a home repair job. Following are some guidelines to follow when selecting a contractor for work on your home.
· Research the contractor company with the Better Business Bureau (BBB). 
The BBB publishes all complaints against a company if the company is registered with the BBB. The local office is located at 741 Delaware Avenue, Ste. 100, Buffalo, NY 14209-2201, Phone: (716) 881-5222, Fax: (716) 883-5349, http://upstateny.bbb.org.
· Request a list of references from the contractor-and call them.
· Ask for a copy of the current company’s insurance certification and required permits as necessary, i.e. plumbing, electric, etc.

· Always request a written and signed estimate for the work being conducted.

· Ensure all guarantees and warranties are in writing before any work begins.

· Agree on a start and completion date.
Most importantly, the homeowner must know what they want. The home repair or remodel project has to reflect a realistic balance between your budget, your schedule, the quality of work you expect as well as the scope of construction. It is the homeowner’s responsibility to be clear in their requested work of scope and expectations of the finished product. That is, you can not fault a contractor for installing a two-pronged outlet, when in fact you wanted a four-pronged outlet, if you have not instructed them to do so or were not clear in your instructions.
It is always wise to get three bids from three separate contractors for the repair work on the home. This is a good standard established to ensure a fair market price on the cost home repairs. Homeowners looking for a contractor to complete work on their home should get a minimum of three contractor bids. Comparison shopping not only provides an average cost estimate for the work, but may illustrate different products or scopes of work that was not considered by the single contractor’s proposal. 

Following are 10 Homeowner Guidelines to utilize once a contractor has been selected to work on your home.  
1.
Establish working hours for the contractor (i.e., 8am to 5pm Monday thru Friday and 10am to 2pm on Saturdays and Sundays).

2.
Be at home when the work is being conducted. This will help the contractor in case there is a problem or question with the job, and will keep the project on schedule. If you are unable to be home, provide the contractor with a number you can be reached, to ensure a line of communication, should an unforeseen problem arise.

3.
Establish one entry way to be used by the contractor, one entrance point if conducting repairs inside the home cuts down on travel through the home and potential damages from carrying equipment through your house.

4.
Check with the city NET inspector/s to ensure that no city permits are required for the repair or remodel work. Should permits be required the city inspector/s can provide the appropriate applications and schedule inspections for the work.
5.
Ensure your home is ready for the work to be conducted. If the work is inside of the home make sure the space or area is clean, open, and accessible to the contractor. If you have animals, you may want to consider leaving them with a family member or friend until the work is completed. If the work is being conducted outside of the home, ensure yard equipment and furniture is out of the contractor’s work area, to avoid damage and prevent the contractor from not being able to conduct the work. Homeowner should expect to be responsible for some clean up within the home, i.e. kitchen floor mopping, and dusting or vacuuming up dust particles, etc.
6.
Maintain a file folder containing the job contract, any warranties or guarantees, all receipts, any project drawings, specifications for the work be conducted, contact information, etc. 

7.
Take photographs of the condition of the home before, during and after the work is completed.

8.
Establish a payment schedule. Contractors generally ask for about 15% to 30% upon signing the contract, then partial payments as each successive stage of work is completed. Determine what the legal remedies are for you, should you default.

9.
Allow 30 days for final payment after the work is completed. This will give you time to make sure the work was completed to your specifications.

10.
Continually discuss the project and the scope of work with the contractor.  Never be afraid to ask any questions. Remember your home is your castle.

Hopefully, with the help of these guidelines you will be satisfied with your home repair or remodel job. Should you find yourself not satisfied with work conducted on your home even after discussion and remediation with a contractor, or feel that you were provided with inaccurate information, or the contract for the scope of work was not upheld by the contractor, you can report the contractor and company to either the Better Contractors Bureau for a complaint processing fee of $10.00 at (585) 338-3600 or the NYS Office of the Attorney General, (585) 546-7430. However, should you feel that your finished product meets your expectations, and the contractor was professional, left the work site clean and communicated well with you, then you can express your appreciation by offering yourself as a reference for the contractor and perhaps report the job well done with the BBB, (716) 881-5222 http://www.newyork.bbb.org. This not only promotes the contractor and their work capabilities, but also helps others when investigating contractors for their home repairs. 
Patience and respect for all involved in a repair or remodel job are both important prerequisites. Frustration can creep in throughout the process; nevertheless, a calm, rational perspective will ensure a pleasant experience and an acceptable finished product. Communication will keep the job moving in the right direction and prevent a disappointed homeowner. 
May your future home projects be a pleasant and rewarding experience.
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